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MINUTES EFVET STEERING COMMITTEE

Brussels, 9th September 2006

Present:

Hans van Aalst, Peter Hodgson, Frans Schneider, Leif Haar, Stefano Tirati, Larry Kavanagh, Stelios Mavromoustakos, Louise Rosthoj, Birgitta Johansson, Rasa Zygmantaite, Rene Van Schalkwijk, Michiel Geursen, Rob Schuur, Raimo Sivonen, Birgit Hook and Mariàn de Villanueva.

Chairman: Peter Hodgson

1.  Apologies for absence

Kent Andersen, Geoff Scaplehorn, Hans Huibers

No news from Haralambos Loukissas (OEEK, Greece), Alessandra Marinheiro (Portugal) and Tibor Dori (Hungary).

2.   Minutes of the last meeting (17 June 2006 )

Michiel Geursen asked a clarification on item 3: “Minutes Executive Team of 14 June 2006”. In the first draft he received, there was no closing date mentioned for nominations for the posts of Secretary and Treasurer. Pete Hodgson explained the way we come to the draft minutes presented to the meeting: first draft is done by Mariàn de Villanueva, Pete Hodgson then checks the general content and Frans Schneider the financial items. The closing date (end of June) was mentioned in the minutes of the meeting of the Executive Team of 14 June 2006, which were accepted by the Steering Committee meeting of 17 June 2006.  

The minutes were approved as a true record of the meeting. 

Hans van Aalst reinforced the comment relating to the importance of written reports following attendance at any event or Conference on behalf of EFVET.

3.   Matter arising
* Seminar 13th September: EUCIS Lyon. No one form the SC is able to attend. Stefano Tirati suggested he approach his colleague Giovanni at CSCS regarding his availability to attend. After a telephone call to this colleague he agreed and arrangements were then put in place.  On behalf of the SC Peter Hodgson thanked CSCS for their positive action as this was a key meeting for EfVET.  Giovanni will write a report on the outcomes.

It was agreed that SC members should receive details of possible events so as to approach national members who may be in a position to contribute. 

* AOC (UK) is going to have a meeting where they will discuss the continuation of their membership of EFVET.

* Website: Each National Representative should inform Frans Schneider and Kent Andersen about the possible errors and any changes of the member’s details as soon as possible. It was noted that some improvements had been made by Kent to facilitate finding of information on the website.  A survey to elicit members views had been established – but SC noted few comments actually received. Stelios Mavromoustakos will ask two technicians of his office to contact Kent Andersen to discuss Website developments.  He also suggested each one of the SC invite two people to provide comments and suggestions to improve the website.
* Proposed new Brochure: SC members reinforced views that it should be very visual and easy to use. It should be linked to the website and in different languages. 

* EVTA and the PriceWaterhouse consultation on Mobility: Leif Haar said that there is no conflict with EVTA in the sense of answering the Questionnaire prepared by PriceWaterhouse, but we should complete it in order to co-operate.  Frans Schneider noted that PWC were being paid circa 1 million euro for this initiative with other partners in their project tender, including EVTA, receiving substantial funds.  It was agreed to co-operate this time round as the issue was a key interest to EfVET members.
4.   Minutes of the Executive Meeting 11th August 2006

The minutes were accepted by the Steering Committee. 

5.   Election of Officers

The outgoing President, Hans van Aalst, chairs this point.

Nominees present along with non voting co-opted members left the room.

Hans van Aalst introduced the election process and voting papers distributed.

Nominations were present for the posts of President, Treasurer and Secretary whose terms were coming up for re-election. The National Board of The Netherlands nominated a candidate for the post of Treasurer out of time, but because of some misunderstandings in terms of papers and notification of process, it was accepted (see item 2 of these minutes).

The final results were:

· President: Peter Hodgson (nomination accepted)

· Treasurer: Frans Schneider (re-elected)

· Secretary: Marián de Villanueva on behalf of CECE (re-elected)

The Chair was returned to Peter Hodgson at this point.

Peter Hodgson, on behalf of the SC, thanked Hans van Aalst for his valued contributions to improve EFVET, its external profile and internal workings, during his Presidency over the past 6 years.
It was agreed that Hans van Aalst and Leila Lahti would be invited to become Honorary Lifetime Members during the next EFVET International Conference in Cyprus.

In the light of decisions and elections made above there is a vacancy for Vice President. Following a brief discussion about whether to have one or two Vice Presidents, it was decided to elect one, and a second reviewed should it be deemed necessary. The following process to nominate the Vice President was agreed:

* The Secretary should send a message announcing it via the National Representatives to all members immediately

* Nominations to be received by 30th September 2006 

* Nominations should be sent to Hans van Aalst and Leif Haar. Hans van Aalst will have the casting vote when necessary. 

* According to the constitution The Vice President can be a member outside the SC.

* It is important to ensure process is transparent and open to all members.  

6. Policy Committee report

Michiel Geursen had forwarded the appropriate documents of the last meeting of the Policy Group of 19 July 2006 and presented the draft Manifesto prepared since that meeting.  Pete Hodgson thanked the group for their efforts in working up the Manifesto and asked for comments. He raised a point regarding the role of EfVET in the EUCIS-LLL Platform which he suggested should take a higher profile. 

The Steering Committee agreed.  

He also felt that EfVET needs small teams of SC/Members to work actively on each strand. 

The SC agreed to present the Manifesto at the AGM to be held during the EFVET International Conference in Cyprus at the end of October.  The SC discussed the way forward to ensure implementation of the Manifesto through an Action Plan which will be prepared after the AGM for ratification in the next SC meeting in January 2007. 

The Policy Committee, consisting Peter Hodgson, Louise Rosthoj, Stefano Tirati, Stelios Mavromoustakos and a Representative from the Netherlands would undertake the preparation of the draft Action Plan.  

Rob Schuur reported he, with the assistance of Michiel Geursen, would fulfil this task on behalf of The Netherlands.
7. Financial Report

Frans Schneider introduced Hans Morsink, representing BDO CampsObers, the accountancy firm which does the accounts for EfVET. Hans Morsink made the following comments and recommendations:

*  Stricter rules and regulations set by European and Dutch law meant more work for accountancy firms to comply, hence the overspending of the budgets for the years 2004 and 2005. However BDO CampsObers is willing to share those extra costs by a credit note of about €  5.000 for those years.

*    The biggest threats to the financial situation of EfVET are the following:

-   late payment of the membership fee and the delegate fee for the yearly conference, which results in having to send reminder invoices at a non budgeted price and a cash flow problem every year

· the issue of “membership fee debtors”: since 2003 more than € 60.000 has been written off.

In his view there is a role here for the National Representatives who should keep a close eye to the members in their country who don’t pay up in time or not at all and do not keep to the rules set out within the conditions of membership. Maybe stricter rules in debt collecting should be set in place. 

*  With regards to the European Projects in which EfVET gets more and more involved he would like to see contracts being made between the staff involved and EfVET, especially since some members of that staff donate the money they are entitled to back to EfVET.

*   The financial papers for the AGM next October in Cyprus will be ready by next week to be send out to the members.

Stelios Mavromoustakos asked whether there is a document with the procedure of checking the accounts. Hans Morsink answered that this procedure is in the Letter of Representation (LOR), which is either signed by the President or the Treasurer every year and since both the President and Treasurer were from The Netherlands, the document is in Dutch. For 2007 it will be in English, since Peter Hodgson is now the President as from that year. He also promised to come up with a proposal to the SC to reduce the accountancy costs for EfVET from the year 2007.

On the request of Mariàn de Villanueva Frans Schneider promised to send a financial report to the SC every 3 months.
Peter Hodgson thanked Hans Morsink for his valuable input and on behalf of the SC agreed we would take over his recommendations.

8. Conference 

Stelios Mavromoustakos informed the SC that the logistics and organisational aspects for the 2006 International EfVET Conference in Cyprus are fully in place.

With regards to the 2007 International EfVET Conference in Tours (France) Frans Schneider and Leif Haar have contacted a French organisation called “Tours Languages” with very good relations with VET centres and Chambers of Commerce in that area. Tours Languages has become a member of EfVET and representatives of that organisation will be in Cyprus to meet the members of the SC and to understand first hand from Stelios Mavromoustakos what is involved in organising an International EfVET conference. 

The SC agreed a representative of Tours Languages will be invited to the January 2007 SC meeting to be part of the discussions to set the theme for the 2007 conference.

9. AGM papers

Pete Hodgson asked for final comments on his Annual report.  

Financial papers, Annual Report and associated papers will be ready for circulation by the Secretary in early October.

The discussion papers, including the Manifesto, will follow electronically to all members and also placed in the Conference bag. 

10. Feedback from EFVET representatives

On behalf of EfVET Rasa Zygmantaite attended the EUCIS event. Peter Hodgson thanked her for her excellent report.

Geoff Scaplehorn was not able to attend the IVETA conference in Moscow.

Peter Hodgson asked all reports of such visits, events and/or conferences to be sent to Kent Andersen to be put on the web site.

11. Project partnership and dissemination

Peter Hodgson informed the SC that this issue re 2007-2013 would be subject of presentations at Conference

12. EFVET-EVTA collaboration

Leif Haar and Jonathan Eden (representative of EVTA) will exchange appropriate information of both organisations. He has now begun regular liaison with EVTA following the signed “protocol of collaboration”, which was discussed among him and Jonathan Eden.

Each newsletter of both the organisations will have a link to the respective websites.

13. Any other business:

Raimo Sivonen informed the meeting that CIMO, the Finnish National Leonardo Agency, is organising a meeting for Educational providers at the beginning of December to coincide with key meetings within the Finnish Presidency of the EU. He had made sure EfVET has been invited to play a part.

It was decided Stelios Mavromoustakos will be our representative there.  

Peter Hodgson  thanked Raimo for his energies in this regard. 

14.  Date and time of the next meetings

27 January 2007:
start at 9:00 

08 September 2007:
start at 9:00 
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