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MINUTES EFVET STEERING COMMITTEE

Cyprus, 26 January 08

Present:

Peter Hodgson, Frans Schneider, Leif Haar, Stefano Tirati, Stelios Mavromoustakos, Rasa Zygmantaite, Tibor Dori, and Mariàn de Villanueva.

Chairman: Peter Hodgson

Peter Hodgson welcomed the members and encouraged them to find the way to move forward EFVET more effectively.
1. Apologies for absence
Ralph Hoffmann, was expected but has failed to arrive.  ( Post meeting note: apologies received –unable to fly because of family illness)

Birgitta Johansson, Larry Kavanagh, Louise Rosthoj, Geoff Scaplehorn, Raimo Sivonen.

It was not possible, for technical reasons, to have a video conference with Raimo Sivonen.

2. Minutes of the meeting (8th September 2007)
The minutes (subject to a couple of minor amendments/corrections) were approved as a true record

Action Marian de Villanueva

3. Matters arising not in the agenda
Membership and Dutch position

Regarding the Dutch EFVET association, Peter Hodgson pointed out that some individual colleges will continue being members. Currently there are 8 members.  The Executive would be considering ways of bringing a renewed Dutch presence and they will elect a National Rep soon.



Action:  Executive

EUCIS
- Peter Hodgson informed the members that the EUCIS General Assembly would take place on 5th March at the European Economic and Social Committee HQ in Brussels.(ECOSOC).  EfVET should be well represented and Frans agreed to circulate details to EfVET members as soon as available.  He informed that Director General of EAC Ms Odile Quinton will address the Assembly in the pm session.  Peter Hodgson asked Frans Schneider to attend up coming Steering Committee of EUCIS in Paris on 31st Jan. to feedback any issues arising prior to General Assembly.
Action Frans Schneider / Peter Hodgson
Mobility:  Peter Hodgson reinforced importance of Mobility in the EC LLP as a key focus of policy.  See discussion on Conference 2008 (below)








Leif Haar raised the need to raise the Visibility of EFVET.  Members felt the issue was a key reason for the Action Plan (see below)
Agenda items:

4. Action Plan 
Steering Committee agreed the need to move forward more rapidly with all aspects of the Action Plan.. It will be sent again to the Steering Committee members and Executive.










Action: Stefano Tirati
· The web site is going to be much more interactive (see later item).
· Marketing Documentation: The brochures and the universal EfVET presentation and welcome pack for members still awaited. Louise Rosthoj is working on the front page. Post Card: Marian de Villanueva sent five key phases to put in.  Rasa explained current activity of the group 

This team and all the other team leads should ensure actions are complete and present outcomes at the next Steering Committee or before so SC can ratify / approve actions Peter Hodgson, as President, will sign the promotional documentation.

5. Website and webmaster

Stefano Tirati presented the new web side efvet.intercol.edu
Stefano Tirati will send a password to use the website in order to be able to add documents, information, events, etc. to the member of the ET and SC. 

It will be defined the access for members of EFVEt and non members.
Peter Hodgson thanked Aletia Trakakis and Stefano Tirati for the good work done.
EVTA Collaboration

6. Leif Haar will continue the contact and try to identify concrete common interests, such as interchange of the newsletter. Leif indicated that EVTA showed little enthusiasm in pursuit of original intentions.  PH suggested life may have moved on given the collaboration with EVTA within EUCIS  - the latter being the primary conduit / link to Commission
7. Conference France 2007 updated
It has not been possible to update the financial. Frans Schneider will complete soon and circulate to SC.  








                                                        




Action Frans Schneider

8. Conference 2008 Lithuania
The proposal theme is 

EQF 2010 Its implication and impact on Managers and Teachers in VET

1. Teachers

· Individual learning Plans

· Portfolio Development

· Assessment methodologies

2. Directors

· Organisational Structure

· Attracting Trainers staff

· Financial/administrative implications

· Competences based mobility

Peter Hodgson presented a proposal emanating from members at Conference in Tours to change format a little to ensure informal networking that takes place can be done effectively – it was suggested to have a Mobility ‘Marketplace’ to replace some round table sessions – to which members can meet each other and promote greater partnership.  This was accepted with Conference Team addressing the logistics etc.

The theme of the conference will be finalised following comments from the rest of the SC. All comments should be sent to Rasa Zygmantaite, Frans Schneider and Leif Haar by 8th February in order to close the theme and disseminate the Conference.









Action:  some members SC

Rasa Zygmantaite has already contacted and agreed on the date with a Member of Euroepean Parliament. Stelios Mavromoustakos has contacted an officer of the DGE of the EU. 

Hotels have been chosen.










Action:  Conference Team

9. Financial updated
There are in the bank 22.000€. This year 55000 Incomes from Memberships.

It has not been possible for Frans Schneider to provide the information, because during the last month he has been doing lots of financial report for the projects in which EFVET is partner.

Frans Schneider will send the financial papers of 2007 by 16th February via email. He will also prepare quarterly financial reports. 










Action Frans Schneider

Item on recruitment of teachers during one of the next conference
Jos Paulusse, member from The Netherlands, sent a proposal suggesting a theme during one of the next Conference. 

Stefano Tirati will respond noting his means of promoting related project through round tables but not committing EfVET to Conference theme.










Action Stefano Tirati

10. Any other business

Rasa Zygmantaite pointed out the necessity of having someone working for EFVET in Brussels and the payment can come from the projects.

Peter Hodgson said that EFVET needs to stabilise its financial situation.

Stelios Mavromoustakos suggested to share this person with other association, without any relation with VET, to avoid the conflicts of interest. 

Action:Stelios Mavromoustakos, Frans Schneider and Marian de Villanueva will present a draft proposal by March.

Stefano Tirati suggested to have some one from the SC to monitor the things agreed during the meeting, to be much more effective, and push, when is needed.

A proposal from Cyprus has been received to create a network for students from EFVET members. To be further discussed as it might be an interesting and good opportunity as a project and potentially as an additional source of income.

11. Date and Time of the next meeting

Executive: 5th September at 14:00

Steering Committee: 6th September at 9:00

Place: Central Office Brussels.

EFVET Central Office
Rue de la Concorde, 60 
1050 Brussels Belgium

Tel: +32 2 511 0740        Fax: +32 2 511 0756 
      email: efvet@efvet.org          Web site: www.efvet.org
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