EfVET Executive Team Meeting

Brussels, April 9, 2001

Minutes of the meeting

NOTE: Pending approval from the Executive Team

Chair: 
Mr. Paul Andy Andersen

Secretary: 
Ms. Mara Garofalo

Present:

Paul Andy Andersen (PAA)

Hans van Aalst (HVA)

Marián de Villanueva (MV)

Frans Schneider (FS)

Peter Hodgson (PH)

Wolfgang Stutzmann (WS)

Mara Garofalo (MG)

Approval of the agenda

The agenda was approved. Under point 9. other matters, the issue of the Vice-president succession was proposed to be discussed. To point 1. Minutes of the meeting February 22, 2001 a sub item Matters arising was added. 

1. Minutes of the meeting February 22, 2001

The minutes of last meeting were approved, no corrections made.

Matters arising

1. HVA will check the website, especially the introductory part.

2. Newsletter: the April issue was sent according to what had been decided at the last meeting. The need for building up a new “complimentary copies” list was pointed out. PH, PAA and HVA to submit names to the Central office for future issues.

3. National Reports: National Reports need to be submitted to the Central Office or to PAA by October 1st at the latest. The revised version of the concept for National reports should be sent with the minutes to the National Representatives, as well as reminders.

PAA proposed to publish on the web the lists of the different National Boards. Efforts should be made to have National Boards in every country.

Send with the minutes the Dutch example of the constitution of National Boards.

2. Follow-up Portfolios

PH suggested to prepare an EfVET proposal for Leonardo II networking. This implies the constitution of a writing team, with attention given to a balance of representativity North/South, i. e. DE, UK, DK, IT, ES. Funding for a network could amount to EUR 300,000.- for 3 years.

PH also pointed out the need to be proactive in that area, which would help in justifying membership.

HVA suggested that a plan and a budget should be presented at the next SC meeting in June and encourage the portfolio holders to start working on the issue.

Project 1.

EfVET was asked to contribute 25% co-funding, which could be accounted for through the newsletter, the website, administration and people’s time.

Other projects are currently endorsed by EfVET: MEWCAT (no news received which induces to believe it was not approved), Christopher Parkin’s project and AOC’s have given no news either. All three to be contacted to ask for the results of the selection.
HVA raised the importance of a report needed for what has been done in the portfolios for the next SC meeting. A close look is to be taken at what problems were encountered in terms of procedures and policy.

WS insisted on informing and encouraging members to include EfVET as a dissemination partner in the second round of Leonardo II. A message is to be sent by MG to all members in that respect.

NGO consultation process

EVTA has built up a project to support the consultation process on the memorandum on Lifelong Learning published in 2000. The national consultation should be finished by June. In September a conference is to be organised, funded by the EC.

EfVET is required to submit:

1. the list of members

2. the list of invitees to the conference. These could be the National Representatives, with the President and the SC as a whole, with the addition of other relevant persons, according to the quota allowed

3. experts are requested. Spain has already sent a candidate (see annex) whose strength resides at the practitioner level, hence she would provide a practical and coherent approach. The Executive approved the selection of the Spanish candidate, Generosa Cerviño San Martín.
The project will be co-ordinated jointly by WS and PH.
Each National representative is requested to find out who is doing the consultation in their own country and to see if and in what ways EfVET could be involved. If this was not possible, they should send a questionnaire which will be drafted by the expert, PH and WS. Where there is no National Board but only members, contacting these members is essential to maintain EfVET’s presence in the country.

HVA stressed the importance of this opportunity for the association, adding that this is the time to pass on own experience, and making extensive use of both the newsletter and the website.

Regarding the expert work, HVA suggested that both format and reporting should lead to a policy statement, which needs to be made short and practical.

Once the contract is signed it should be announced on the website.
Other projects/possibilities
FS presented a paper outlining new possibilities of funding and co-operation with the US (see annex).

Membership

The process is difficult and takes time. Need to insist.

Website


1.   general information: text to be revised by HVA
2. organisation: National Boards should be presented
3. Maastricht conference: information needs to be provided

4. front page: needs to be changed to make it more user friendly and explicit
5. SC to check webpages and send comments to the Central Office. Information needs to be centralised.

Internasionalisation
World Federation: we need to propose new members. HVA to send more information. Their II World Congress is to be held in Melbourne at high level, 24-27 March 2002.

Actions to be taken:

1. put URLs on our website with a reference link to their homepage and to the Melbourne conference

2. list of National organisations in the field of VET (to be sent to the contact in Australia, which will be provided by HVA) who would be interested in participating either as members of the World Federation, or just as conference participants.

3. deliver workshop leaders (around 30 workshops are scheduled). Message to be sent to the SC.

4. leaflets of the Melbourne conference should be distributed at Maastricht. FS to link with the organisers.

5. the possibility of organising a reception at Melbourne was evoked. This could assist at enhancing EfVET’s profile, the reception would be on “invitation only”.

6. Their next conference after Melbourne would be in 2005. Is it possible for us to host it? FS and PAA to think about it.

7. Provide themes for pre and post conference activities. Send message to the SC.

After all information has arrived to the Central Office it should be compiled and sent to HVA, preferably before the next SC meeting.

CAPA: co-operation and transfer of knowledge between Europe and Africa. A memorandum of collaboration is expected after consultation with the SC.
AFETISA: South Africa. FS pointed out that they need to retrain middle managers. Could that be done in Europe? In June a cohort is going to The Netherlands.

Relations with the EC

It has been agreed that a meeting will be held in Brussels, jointly with AOC, with members of the European parliament and Commissioners. Negotiations are already ongoing.

3. Co-operation with CEDEFOP

PAA cannot accompany HVA on 18 June to Greece, but Louise Rosthoj was proposed in his representation. The Executive agreed to Louise Rosthoj accompanying HVA to Greece.
CEDEFOP should be invited to Maastricht (FS), either as speakers or making a specific research on the conference theme. It is important to keep in mind the dissemination possibilities to the press, etc.

4. International Conference - Greece

Still problems remain regarding the finances, but they will hopefully be solved by the end of May with the help of the national representative. FS to report at the next SC meeting.
5. International Conference – Maastricht

The contents still require more work to be done.

The logistics aspect looks fine.

The final budget is to be sent by FS to all SC members before the meeting.
FS asked that a message be sent to SC members inviting them to send students to the students conference.

The brochure should be ready by the end of May.

6. Concept for national reports

PAA presented a revised version of the National Report (see annex), which is to be sent to all SC members before the next meeting.

7. Membership payments

FS presented a report on membership payments (see annex).

8. Budget and accounts 2000-2001

The budget for next year and the accounts for the current year are to be sent by FS to the SC, 3 weeks before the meeting in June.

The Executive agreed that the Treasurer should report on finances every three months, or according to the schedule of meetings.

9. Other matters

Vice-President:  Nominations for candidates to VP should be sent to HVA before the next SC meeting.

Communication Centre: this facility should be used for communications among Executive members.

10. Dates for future meetings.

Executive Team: September 11, from 10.30 to 14.00, lunch in the meeting room.

Steering Committee: Friday 29 June, from 10.30 to 14.00, lunch scheduled at 14.00, with possibilities for those requiring stay until Sunday (APEX tickets). Purpose of the meeting is to prepare AGM.

The meeting was closed.

