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MINUTES  EFVET EXECUTIVE 

15 June 2008

Held in   Vilnius  Lithuania
PRESENT :
Peter Hodgson,  Stelios Mavromoustakos, Frans Schneider and Leif Haar

1.
Apologies for absence :
Marián de Villanueva
2. Minutes of the last meeting (January 2008 held in Cyprus)

Agreed and approved.

3. Matters arising  (All on the  Agenda)

4. Progress toward Action Plan
Pete expressed concern that whilst he recognized some movement on issues set out in the Action Plan it was still taking an inordinate amount of time to complete/progress actions.  In many instances this was the result of time constraints and communication.
It was decided that a complete review of the Action Plan and progress would be a key part of the Steering Committee meeting to be held on 6 September.
5.
EUCIS and Strategic Links to Commission 
Pete and Stelios explained the role that EfVET had taken in a number of key strategic events in partnership with the European Commission, in particular EfVET’s involvement in the joint EUCIS DG EAC Stakeholders Forum and EQF Conference.

It was noted that EUCIS, including EfVET representatives, is discussing the prospect of monopoly status with a specific budget line and support from the Commission as the sole representative of civil society in relation to lifelong learning.

Pete informed the Executive that discussions had been held with EVTA about the possibility of collaborative activity supported in a similar vain to the EUCIS monopoly position set out above but doing so with DG employment and  social affairs.  EVTA  had agreed to set out a suggested draft initiative for EfVET to consider.
Pete described EUCIS initiative to establish LLL weeks in all member states – this is being considered by DG EAC but might be subject to a specific Call for Proposals.
6.
Website development
The Executive expressed some concern over the subject of implementation of our new website hosted and managed by Intercollege.  Stelios informed the group that many of the technical issues had now been resolved and expressed his hope that the new website would be fully operational by July.  Issues revolved around the accuracy of the member database which required national reps to facilitate any changes.
7.
Membership issues and promotional campaigns
A brief discussion took place around the need to main momentum to stimulate membership.  Recent new members had experienced difficulties in accessing services.
The Executive agreed to clarify the issues and resolve them as soon as possible.

A lengthy discussion took place to ensure a decision could be taken on the joint EfVET postcard.  In addition it was recognized that we need a more formal brochure which includes promotion of projects where EfVET is a disseminating partner.  Pete agreed to try and move this forward.

8.
Central Office
A discussion took place around the need for a permanent central office, professionally manned.  It was recognized this depended on a more robust financial position.  Frans notified the group that the central office in Rue de la Concorde may be in jeopardy because the landlords were seeking to sell.  He will be working with EAEA to find a joint solution.
9.
Financial Report

Frans gave the Executive a brief financial situation report, although for a variety of circumstances it was impossible to give a complete overview.

Members expressed concern that it was extremely important that we have a comprehensive overview of our financial position on a more regular basis, including a breakdown of estimated receipt of income through projects where EfVET is a disseminating partner.

Members requested this information be provided as soon as possible and certainly in time for the Steering Committee meeting to be held on 6 September.
10.
Preparation for AGM

A brief discussion allocated the tasks necessary to ensure that the papers for the AGM, financial and otherwise, would be prepared and ready in a timely manner to allow for circulation.

The Executive members agreed to undertake these tasks.

11.
Election of Officers

Pete agreed to prepare the nomination papers for all posts within the Executive in line with the constitution requirements.  These would be distributed to all members of EfVET.  The election of officers will take place on   6 September at the Steering Committee Meeting.
12.
Any Other Business

No other business.

Time and date of next meeting to be 5 September 2008, 2.00 pm.
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