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EfVET Executive Team Meeting

Brussels, January 11, 2002

Minutes of the meeting

Chair: 
Peter Hodgson

Present:
Hans van Aalst, Frans Schneider and Marián de Villanueva
1 Minute of the Executive Team. September  9th 2001: 

Marian de Villanueva will redraft to include full name of persons and amend to agreed format. She will send this minutes to Peter to be corrected before publishing on the web.  The content and substance of the minutes were however accepted as a true record

2 Matters arising
None – other than on Meeting Agenda

3 10th Annual Conference feedback
The Executive Team formally convey their thanks to Kent and the Conference team for the good work done and their efforts in organising , developing and running  the Conference.

Peter Hodgson offered the services of a College student in analysing the results of the feedback questionnaire of the Conference in order to be published on the web.

4 11th Annual Conference – preparations and planning – Sevilla

The questionnaire will be add on the Conference pack, to be done during the event.

Theme:

 CHANGING SOCIETY-DIFFERENT LEARNING





New rolls of the teacher

Peter will send an email to the Steering Committee to gain views and specific wording of sub theme.. It was agreed that every effort be made to encourage Spanish enterprises to be present at the Conference to know the interaction between colleges and industries.

In the Application/registration  Form will be a question about if he/she can manage in English without translator, although it is necessary different translators during the Commission presence.

Speakers and lead of the round table will be asked to give us much as possible information about the theme they are going to develop before the Conference to be translated into Spanish.  The Conference team will be meeting in Sevilla in early February where these and other issues will be explored more fully

5
Membership strategy
The main priorities are: Portugal and Spain.

Sweden: they will have a Conference together with the Danish.

Italy: Hans will help Maria Corrodoni and Stephano (?) to develop the strategy to improve EFVET Members.

Macedonia: Marián de Villanueva will ask again the letter to them with the explanation of their situation.

Germany: Peter Hodgson suggests to invite to his Conference to German Members.

Greece: Peter Hodgson will contact Fouli to ask information about possible Greek members.

Peter Hodgson will prepare some papers to be presented during the next Steering Committee on the wider issues of membership, National Boards and encouraging uptake of membership

Marián de Villanueva will send a photocopy of the letters sent to the new Members

5 EfVET  Central Office and other services to members

Newsletter: 
Peter Hodgson will send an email to National Rep asking for other institutions interested in receive the Newsletter.  An outstanding issue which is crucial to our development

Web site: 
Paul Andy will be the responsible of asking the translation of the web into different languages to the National Rep.


The www of the Members should be added. It is very important that the information is correct and updated.

Central Office – whilst not in a position to re-staff until situation more stable – it was agreed to keep the issue under constant review 

Portfolios: Peter Hodgson to confirm with portfolio holders the presentation of a progress report to nexct Steering Group meeting covering the following structure and point:

Objectives



Results until now



Results to be expected



Problems-Difficulties 

      6
Constitutional issues
It was considered important that all views relating to Constitutional change as described in AGM papers be forwarded in a timely manner in writing

7
International Co-operation 

i. CEDEFOP: Individual members can be consultants. Hans van Aalt will send a reminder to the Steering Committee.

ii. CHINA

iii. CAPA

iv. AFETISA

Coperation with the above (ii – iv) and with IVETA should be maintained and enhanced – important not to loose track of links or let them go cold.  A variety of contacts were still being developed in this regard.

Frans Schneider will present an information about the internationalisation. Some people do not fully appreciates EfVETs role in this regard or know how it might be of benefit to them as members – there is a need to raise awareness of this aspect of our policy development.  Frans agreed to complete initial drafts of policy on this aspect of our work.

8 World Federation of Colleges – Melbourne Conference EfVET role and reception

Frans Schneider will send a reminder to the Steering Committee about the Conference in Australia. He also will contact to the Youth Forum to invite to the next Conference in Sevilla with a view to using their established Network to identify student representatives.

It was agreed that Peter Hodgson would represent the President of EfVET at the Congress in March alongside our WFC Steering group member Frans Schneider.  They will look in to the prospect of hosting a small reception at the Congress and Peter will run one of the workshop sessions on behalf of EfVET 

9
Relations with the European Commission
Hans van Aalst will go to the “petit déjeuner” the 23 January with our Partners from Association of Colleges (UK) with MEP with a view to preparing a presentation to EU Parliament.

NGO Project participation and other links have begun to place EfVET on the map in EC perceptions although clearly fully acceptance will only come about once we have addressed wider representation across all member states.

10
Financial Report to Executive
Frans Schneider reported that the full report was not yet completed  It was agreed to present it at the next Steering Committee, where it will be reviewed. 

11
NGO project feedback and other projects 

The published report of the NGO project will be distributed. Peter Hodgson and Wolfgang will explain their opinion about the cooperation with other NGO. Peter Hodgson will prepare an evaluation of the project to present at the next Steering Committee.

12
Any other business
13 Dates for future meetings (Have you decided any date? If not, 

21 June 2002, at 10:30 a.m. in the Central Office.

