EfVET Steering Committee

Brussels, June 29, 2001

Minutes of the meeting

Chair: Paul Andy Andersen and Hans van Aalst

Secretary: Mara Garofalo

Present: 
	Hans van Aalst (HVA)
	Paul Andy Andersen (PAA)

	Marián de Villanueva (MV)
	Frans Schneider (FS)

	Vicky Apergi (VA)
	Leila Lahti (LL)

	Leif Haar (LH)
	Peter Hogdson (PH)

	Wolfgang Stutzmann (WS)
	Mara Garofalo (MG)

	Adriaan Vrienten (AV)
	


****************

Opening


a) Welcoming of SC members

PAA welcomed the Steering Committee members as HVA was delayed.

b) Overview of meeting procedure
It was suggested to work through and finish the agenda in the morning until about 13.30. Then have lunch and afterwards have a discussion session about issues that demand more time, as can be decided in the morning, e.g. the letter of intent with ZTYH, 13d.
Apologies for absence


Laurence Kavanagh, Sven Bertil Kronkvist, Maria Luisa Berardi Corridoni, María Filomena Pinheiro

1) Minutes of last meetings


a) SC Meeting 13-01-01

The minutes were approved, in both the long and short version. 

b) ET meeting 22-02-01

The minutes were presented to the SC for information.

Under point 8. Budget and accounts 2000-2001, the decision on NATIONAL bodies claims should read “Each National Representative can claim the 10% if a request is produced following the guidelines and requirements. As an exception this year, both the allocation for 2000 and 2001 can be claimed, otherwise only the allocation pertaining to the year in which we are could be claimed.”

c) ET meeting 09-04-01

The minutes were presented to the SC for information.

d) AGM 2000 minutes 

Two typing mistakes were noticed and corrected in the final version. The minutes were approved by the SC for presentation at the AGM 2001. The unapproved version in to be published on the net for members to get acquainted with it.

2) Actions decided

The document in annex was reviewed by the SC. 

In reference to the Minutes of the SC meetings in Thessaloniki, under point 6. AGM arrangements, PAA is leading and fees are linked to the membership campaign. PAA would like to discuss with SC members about the possibilities in each country.

A proposal of a new fee structure was to be presented at the AGM; however, the SC considered this as too optimistic to be realisable. 

In reference to the SC meeting January 2001, under point 5. Working Programme for 2001, it was decided that the list of contacts should be sent to KA, before October 1st, and that it should be included in the national reports.

Also, that comments and suggestions on the website should be sent to KA, as has been done until now.

Regarding the ET meeting April 2001, under point 1. Matters arising, the translated Dutch example of the constitution of National Boards will be sent during the first week of July to the SC. 

Under point 2. Follow-up portfolios, on Internationalisation, it was decided that point 3 should become a priority (deliver workshop leaders for the World Federation conference in Melbourne)

3) Constitutional matters


a) Distribution of the Constitution and Internal rules

b) Publication of the Constitution on the website.

All members of the SC received a copy of the Constitution and Internal rules. 

Both documents were already published on the website, but the agreed changes of the Thessaloniki conference have to be included. (KA)

c) Proposal of changes by AV 

The amendment proposed in the annexed document was accepted for presentation at the AGM, with the addition of Jo Clough’s comments sent by e-mail (see annex)

d) Number of SC meetings and portfolio holders membership

The number of meetings of the SC should be reduced. 

In Maastricht the SC will meet informally on October 24th at 10.00, for those members who could arrive early enough. The formal official meeting will start at 13.00 and will last until the reception.

The current number of co-opted members is three: AV, LH and KA. 

HVA suggested that they be included in the work but that they should be only portfolio holders who could report upon invitation to the SC. This would keep the SC as a formal body for decision making.

PAA pointed out that National representatives have enough workload to be further made responsible of portfolios. Portfolio holders should be linked to the SC.

HVA agreed but suggested that they should not be granted automatic inclusion in the SC.

PH suggested to use other members to contribute actively in portfolios without having to be part of the SC.

This new structure cannot be applied this coming July 1st. A concrete proposal should be put together and a new procedure should be set.

4) Elections


a) Vice-President

PH was proposed by the UK. The SC unanimously elected PH for Vice-President for two years, starting on July 1st.

A discussion took place on the importance of keeping a good balance North/South. According to HVA, the VP could be from the North, but then the President should be from the South.

PH was welcomed as the new VP.

b) Re-election of SC members, status of co-opted members. 

Terms of office for National Representatives are January 1st- December 31st. 

Election papers presented by WS, LL. PH was nominated in December and FS was nominated for two years.

The missing documents should be presented in Maastricht for 2001 as well as for 2002.

ET: there is a need for clarification of the situation and responsibilities.

HVA and AV will prepare a short document explaining exactly the terms of office for National representatives, SC and ET.

It could be advisable to find different solutions for different country regarding elections of National representatives. It is important to have representatives in all countries for EfVET to be the only European association of colleges and representative in principle of all colleges. This is essential for contacts with the EC, outside Europe, etc.

5) Financial matters


a) Membership

A discussion initiated on exactly when and how to take members who are withdrawing out. A general rule is needed, it cannot be decided case by case. Maybe even an addition to the Constitution.

The SC decided that until a member does not withdraw in writing, he is considered a member and need to pay his membership fee. If a member withdraws he still has to pay for the year (rule of October 1st)

There is a need for regulating the SC decision power at the AGM. Also a need to clarify procedure for new and withdrawing members.

New members need to be informed of the conditions of membership and of withdrawal procedures. (to include in the membership application form)

A special case was considered: ANESPO will stay in membership, the other non-payers will be kept as debtors in the balance of last year.

Paddy Carpenter’s fees. The treasurer has sent Paddy Carpenter a note to pay membership fee over 1999. Paddy Carpenter has objected to this letter. The decisions taken in the SC meetings of 4/4 and 2/9 2000 are indeed not completely clear about this. After consultation of all ET members HVA proposed that Paddy Carpenter does not need to pay membership fee over 1999. This is an interpretation of the relevant parts of the minutes of 4/4 and 2/9 2000. The SC decided to waive Paddy Carpenter’s fee for 1999 and 2000 according to the proposal made by the President.

National bodies reported on membership:

· UK reported on outstanding fees

· FI presented a report of activities

By October 1st National Representatives have to produce a report according to the format distributed.

The 10% can be claimed only after a report against the Action Plan is presented.

b) Conference Greece

The financial report was presented (see annex) and approved by the SC.

c) Balance 2000 and report on 2001 

The balance for 2000 was presented (see annex) and approved by the SC for presentation at the AGM.

The provisional report for 2001 was presented to the SC.

6) Membership


a) General situation

The situation is worrying. Why are members leaving? Why is is so difficult to attract new ones? It is needed to increase membership and to make it steady.

b) Report on situation in FR and PT

Some efforts were deployed in Portugal, not in France. It is necessary to set a VET actors list in each country (see PAA’s document)

Nationally, campaigns and marketing material should be available in different languages.

It was decided that each country should:

· Set a list of VET actors (There is a list of VET actors on the CEDEFOP web site already).

· Translate materials

· Receive a letter from HVA

LH suggested that the option of applying differentiated fees by country is not discarded, because it is important that EfVET becomes a really European network of colleges as opposed to national organisations networks.

HVA manifested his support to the Action Plan and emphasised the need to set up everything before Maastricht. He urged the SC members to think about people in each country who could be useful in increasing membership. How is EfVET working with other national organisations? What is its real representativity?

KA suggested that the European profile could be raised by providing dissemination facilities in the website and at the conference.

PAA is to add to the list and send it to the SC.

The membership issue is to be considered top priority.

c) Analysis and decision on format of Membership forms. 

The form should include conditions of membership and withdrawal procedures. Comments to be sent through the listserv.

7) Conference Maastricht 2001


a) Programme  and brochure (see annex)

The programme and brochure were presented and commented upon.

On the student conference, Finland, Denmark, The Netherlands assured being able to send students. The United Kingdom could not promise anything at this stage. 

It was decided to focus on the Euregion.

CEDEFOP will be at the conference; John van Rens will make a presentation. Special time should be set aside for a meeting with regional social partners and the regional development; CEDEFOP could contribute on the basis of an earlier report.

Special attention should be paid to the parallel sessions. Still to confirm the participation of Romano Prodi, Luc Hermans and Viviane Reading.

There will be 6 workshops (see programme) The Netherlands will chair number 4, Finland number 5. The leaders should have best practice in their country. The outcome should be an added value for members. The workshops should be linked with the results of the NGO conference (September 2001) reinforcing EfVET’s image of influencing policymaking. The expert’s work could be used as an introductory framework, members could be asked to complete and improve. Models of good practice which proved to work are to be presented and discussed.

The general coordination of the workshop is the responsibility of LH.

b) Logistics and finances

Logistics are well organised.

Fees have been defined as follows:

	
	Full fee
	Day fee
	Partner

	Members
	EUR 590
	EUR 200
	EUR 150

	Non-members
	EUR 690
	EUR 250
	EUR 150


c) Invitations

To be discussed through the listserv and coordinated by the organisers.

8) AGM


a) Proposed agenda (see annex)

The proposed agenda was approved by the SC

The documents for the AGM should be sent to the members by October 1st.

b) Annual report

c) Next year’s policy statement

d) National reports (format by PAA)

All reports to be ready and circulated among the SC by September 15th. National Reports and portfolios reports should be sent to PH.

MV is to compile all documents for the AGM.

9) EU projects


a) Current state of affairs

Mention is to be made in the annual report of all letters of intent for projects.

The response from members to the call for inclusion as partners was not as good as expected. Need to insist through the website and the newsletter.

b) NGO – LLL

The first draft of the report is to be ready by July 15th. Partners will meet on July 25th. All information could be ready for MAASTRICHT.

c) Pending projects

AAPPROSOC: no claim will be made.

d) Cooperation with other European organisations

Need to strengthen ties at several levels:

· Individual levels: looking at colleges memberships (links to be sent to KA)

· NGO platform

· Short policy note to be prepared by FS for next SC meeting (exchange of newsletters, links, invitations, etc)

e) CEDEFOP

See report by HVA in annex.

Links from EfVET website are to be created to specific parts of the etv and others. It is necessary to go through the CEDEFOP website to identify the interesting pages and send them to KA. Responsibles: LH, AV, VA. 3 new links should be selected for every newsletter. 

f) EU Public Relations

Call for expression of interest to be filled out by MV. Members should also be invited to do the same. HVA will send to SC. It is to be added to the newsletter as well.

WS suggested to publish in the newsletter a call for writers of EU projects.

He also raised the possibility of attending contact seminars for Grundtvig. WS and PH to attend.

10) Newsletter


a) List of complimentary copies

MV to compile an external contacts list (EU relations, international relations, EU offices)

National representatives to distribute the newsletter to members and to their own distribution list (ministries, etc)

The newsletter will be published in English. National representatives may translate it if they wish.

b) Proposed schedule

See annexed document.

11) Website


a) State of affairs

b) Future plans and proposals

KA presented the newly develop website (see annex). The SC highly commended his work. The first two pages of KA’s presentation should be kept as a checklist for future meetings;

12) Internationalisation


a) Policy document

The distribution of the document was postponed to the first week of July to be discussed in Maastricht.

b) World Federation

The agreement on the Constitution (see annex) was approved by the SC.

Regarding membership: MV to formally apply for membership, FS to arrange for payment.

c) CAPA

A close examination will be made by FS within the month. A proposal needs to be made for the Commission.

This constitutes a channel for cooperation with Africa for members.

d) China

Song should be invited to address the conference in a specific speech expressing the channels EfVET is opening in China. 

As members, they could have a portfolio on developing channels.

Cooperation with ZTYH will broaden relationships with China.

A Forum is to be held in Beijing 16-18 September. EfVET is a partner and has to ensure distribution. SC to look for names to be added in the area of education, and associated business people. This is very URGENT.
e) EfVET - South Africa (Afetisa)

The cooperation is to be defined along the same lines as CAPA.

13) Sevilla conference 2002


a) Presentation in Maastricht

b) Constitution of the International Committee

c) First meeting of International Committee

As MV had to leave the meeting earlier, it was proposed to discuss the issue. A presentation is required in Maastricht and the theme is to be defined at the next SC meeting.

14) Situation of the Central Office

a) Resignation of the Executive Secretary

b) Proposal for new Central Office

As membership is receding, it creates a financial problem which does not allow to employ personnel. The ET is looking for similar offices which could take care of the Central office without any success until now.

The provisional organisation is as follows:

· FS to take care of phone, fax and forwarding e-mail messages to those in charge.

· Accounts will be made by a private firm.

· Mail will be forwarded to MV

15) Other matters


a) International Association for Human Resources Information Management
To be discarded.

16) Dates for future meetings

Maastricht October 24th, 2001. At 10.00 an informal meeting. At 13.00 the formal SC meeting.

Date for next ET meeting: Dates to be proposed to MV.

Brussels, 30 June 2001

****************

