MINUTES STEERING COMMITTEE 

MAASTRICHT 23 OCTOBER 2001

Present: Hans van Aalst; Adriaan Vrienten; Frans Schneider; Wolfgang Stutzmann; Kent Anderson; Leif Haar; Peter Hodgson; Marian de Villanueva

1.- Apologies
Larry Kavanagh will arrive later

Paul Andy Anderson will arrive later.


Maria Corrodoni: no news.


Filomena Pineiro: no news


Leila Lahti: is ill.

7.- Conference Maastricht  Preparation for the AGM 

AGM papers attached to these minutes.

Apologies: Paddy Carpenter: Christopher Parkin; Leila Lahti; Jo Clough and Mr. Loukisas.

Agenda:

Hans van Aalst reminds members of the SC about the constitution: The invitation for the AGM must be send to members 4 weeks before the AGM. And it should be discussed by the SC in its second meeting. We are this time again behind schedule.

Annual Report done by Peter is fine.

Financial report: budget and membership fee for next year approved.

The budget is based on the work of Frans Schneider together with BDO accountants on fixing the outdated database: this will give a true reflection of the expected income for the year 2002. This paper needs to be approved by the Steering Committee and signed by the president, the secretary and the treasurer as prove of acceptance for the accountant. All this to work on a statement of approval from the accountant of the profit/loss account and the balance sheet in the future.

The Steering Committee excepted the presented paper (see attachment)  

The Secretary must send a letter of welcome to new members, indicating that they will receive an invoice. The letter should also contain information about his/her Nat. Rep.(name, address, …). A letter of the Nat Rep is optional.

Policy statement: agreement.

Constitution: The changes on it must be discussed before in the SC. The AGM may deliver suggestions and remarks. Because we are late now, members will get the opportunity to send remarks within 3 weeks from the AGM to the Secretary. After four weeks the SC must decide. This will happen by E-Mail. 
To decide about changes of the constitution there must be a quorum of four/fifth of all SC members. By voting there is a 75% majority required
2.- Minutes of the last meeting and those of the EC meetings since then 

Minutes of SC 29.6 Hans: some changes are needed. The secretary will make an improved version. The names of the persons involved in the meeting and all the references to them, must not be abbreviated. The attachment indicated must be always together with the minutes. We all must be aware of the content of the minutes. Minutes of the Executive Team must also be corrected. The minutes must be send at least 2 days later.

The secretary will keep all the documents in files.

Draft minutes will be circulated to the members of the Steering Committee giving them the opportunity for a week to correct mistakes. Then the draft minutes will be published on the web and replaced, after approval in the following meeting, with the final version.

3.- Sponsorship for students from each country for the world conference: 

24-27 March 2002 Melbourne, Australia

The National Reps must do their utmost to get sponsorship for one or two students from their country to attend that conference. 

Frans Schneider reports how disappointed he is because of the small amount of students because of lack of sponsorship at conference in Maastricht

4.- Portfolio's

Newsletter: on the website will be published date of publishing and the dead line for articles. 

Peter Hodgson suggest that members should produce some information for the newsletter.

Web: all the information of the Conference in Sevilla must be there.

Wolfgang: Major issues in the portfolio "EfVET and EU projects"

· NGO consultation project

· EfVET is dissemination partner in a LEONARDO II pilot project about middle management training.

· EfVET applied in the EU call for proposals "International Life Long Learning" as contractor  with partners from Europe, China and Australia.

· EfVET is included in another bid (as dissemination partner) about E-Learning centres put in by S.Tirati (CSCS, Italy).

· EfVET plans to put in a bid for a network project in LEONARDO II in January 2002

Hans congratulated Peter Hodgson and Wolfgang for the good work done to make EFVET as a partner in the projects.

5.- Discussion paper International policies 

Information has not been send by Frans Schneider but is understood because the virus he has had in his computer and lack of time because of the preparations for the conference. He has been asked to prepare the information for the next meeting.

6.- Membership - situation reports from National Reps
It will be discussed in the next SC. Peter has received the information of Wolfgang and Marián. And he will ask for it to the others members of the SC.

8.- Final briefing on Conference issues

Frans Schneider reports that apart from some hick ups, everything fell in place. 

9.- Conference Sevilla.:

It is expected to have at least 200 people. Spain, Portugal, Italy and Greece must be there with at least 25 members each.. Theme: ask suggestions to Members during the presentation of Sevilla. Marian de Villanueva suggested one and also to have one day less for the Conference. Leila Lahti (if she is able), Marián de Villanueva, Frans Schneider and Leif will be the committee to prepare the 11th International Conference in Sevilla: 23-26 October 2002 A local Committee is needed as well.

10.- Matters arising

None
11.- Date and time of the next meeting- Year planner 

Dates for the Executive Team: Brussels at 10:00 a.m. 

Steering Committee. Brussels, 9 March 2002 at 10:00 a.m.

