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Intergenerational – what’s
that?
Quite a long word, and not used
very often. It simply means more
than one generation working
together, being together, sharing
events and occasions, learning
together, helping each other. This
occurs more naturally within family
groups, but less often with friends or
strangers. In many cultures, older
people are revered for their skills,
knowledge and wisdom and younger
people will listen to what their elders
say and watch what they do. In the
west, this is rarer – often older
people say they are ignored, their
wisdom is discarded; frequently,
they say they feel invisible and not
valued by the society in which they
live.
Young people can feel a bit the
same; they are often treated as ‘not
old enough to know’ and their
opinions can be ignored, but of
course, they can have good ideas
and are wide open to learning new
subjects, new techniques
The old can learn from the younger
folk just as much as the young can
learn from the older persons. Young

people have grown up with
technology, an obvious subject to
teach to older people, who often
struggle to use it. Older people are
less able to embrace change,
whereas young people’s lives
change all the time, as life changes
around them.

Problems across Europe – they
will not go away
Society can put its collective head in
the sand, but there are two real
problems already experienced all
across Europe: young people are
experiencing unemployment in huge
numbers (often more than 50% of
under 25s are unemployed with little
prospect of finding useful work) and
the demographic changes relating to
people living longer have already
started and will grow at a rapid rate (
nn% of Europe’s population will be
over 60 by 2020 – only 5 years in
the future).
Life expectancy in the EU keeps
increasing. A cause for celebration
but it brings significant changes to
society, not least to the labour
market. A key target of the Europe
2020 Strategy is to reach 75%
employment rate by 2020, an

objective considered necessary to
ensure the long-term sustainability
of the social protection systems in
light of the demographic ageing that
Europe is experiencing. The old-age
dependency rate is rising and in
2040, those over 65 years will
represent more than 45% of the
working age population (15-64).
Later retirement ages have been
agreed in many member states,
extending working lives.
Recessions tend to hit younger
workers harder than older. In the EU
youth unemployment is 24%, twice
as high as the adult jobless rate. But
some countries are struggling more
than others. For example, in Greece
and Spain, 59% and 56% of young
people respectively struggle to find a
job. However, older workers (aged
55-64) who are not employed, tend
to be unemployed for longer, even
leaving the workforce entirely; there
is a need for upskilling or retraining
as there is often a financial
necessity to work after retirement
age.
There are concerns about waste of
the experience, skills and potential
of older people – in terms of the
implications for individuals, local
communities and the wider

economy. The experience of
rejection (real or perceived) can
rapidly undermine morale,
motivation and self-confidence, and
cause many older people to give up
and join the ‘hidden unemployed’.
Numbers of older people write
themselves off and regard
themselves as ‘too old’ to work and
learn.

Why Entrepreneurs?
Entrepreneurship, or even simply
self-employment, is a real option for
anyone facing unemployment, or
redundancy. For young people,
there can be various options, such
as starting their own business in
traditional trades or some of the new
‘high tech’ options such as writing
apps, designing websites and many
similar. But they may need some
help checking their idea is viable,
understanding how to set up a
business and the legal aspects, how
to market their good idea. They may
hope to join the league of the
famous entrepreneurs such as
Richard Branson, who famously
started the Virgin Records business
on a houseboat, with almost no
money; or Mark Zuckerberg, who
started facebook whilst still at
university; there are many other
examples, including Bill Gates, now

one of the world’s richest men. But
most budding entrepreneurs will
simply start their own small business
and work hard just to get it started
and keep it going, get it over the first
hard years.
Many older people are facing
redundancy as the global markets
change, less people are needed in
many types of business or they are
simply over 50 and some employers
decide they only want young people
‘to fir in the team’. Although this may
be illegal, it still takes place
frequently. Some of those people
will have dreamed of starting their
own business, but been frightened
of taking the risk, especially if they
have a family to finance. So
redundancy can be viewed as an
opportunity, and many take this
opportunity, as the risk appears less
– and they are less likely to get a job
anyway. In the UK, the name for
these people is ‘olderpreneurs’, and
there are many of them (nn).
These olderpreneurs also need
some help as they often know
nothing about business, cash-flow,
marketing, social media marketing,
google analytics.
In some European countries,
particularly in the older eastern bloc
countries, entrepreneurship, starting
their own small business is thriving

and many see this as the ‘norm’. But
in some countries, such as Finland,
entrepreneurship is gradually
declining and will need some boost
to encourage more people to start
their own businesses.
In some countries, regional
economic development encourages
certain types of business. One
example of this is in Bristol (city in
west of England): a zone has been
created which is absolutely buzzing
and thriving – hundreds of young
people are starting their own multimedia businesses with help from
economic strategies, specific
marketing and knowledge hubs
created by more experienced
companies and individuals.
Every year hundreds of thousands
of businesses are transferred in
Europe, because the owners retire
or move on to other activities. It is
estimated that every year some
150,000 companies with 600,000
jobs may be lost due to difficulties of
doing so in some areas. Those are
in general sustainable SMEs with a
rich, precious know-how,
experienced staff, viable products
and a solid customer base; winding
down an enterprise because of a
failed transfer means irretrievably
losing its productive potential.

Entrepreneurship education is a
widely used term but relevant
stakeholders usually consider that
the competence behind it can be
used for a whole range of different
purposes: not only to build your own
business. Indeed, being a teamplayer or knowing how to manage
projects will be useful in many other
jobs. It is often about adaptability
and anticipation of labour market
trends. Acquiring this competence
will also personally enrich the
learners and make them better
citizens.

What part does Mentoring
play?
A mentor can make a big difference
to helping a new business, a new
entrepreneur get on track to starting
and running their business.
A mentor is not a coach, nor a
teacher, but someone with
experience who can help and guide
the new business in the direction the
business needs to go, to succeed or
to grow. Of course, it is not certain
that the mentor can make the
business succeed, but they can
certainly assist.
About 50% of new businesses fail
during their first five years, the socalled 'valley of death' of business
development. To achieve the

increased economic growth rates
targeted by Europe 2020 it is vital to
increase the resilience and
competitiveness of these firms.
Dedicated information, professional
services and technical advice
support are fundamental tools for
this goal. Existing programmes in
Europe and the US prove that
advice and mentoring by
experienced entrepreneurs improves
resilience and leads to greater
growth and more newly founded
enterprises. Offering support for new
businesses to innovate is deemed
essential.
IT and the Internet are the single
most important sources of growth for
national economies around the
world. European SMEs grow two to
three times faster when they
embrace digital technologies.
Therefore, European entrepreneurs
should be equipped with the
knowledge, skills, hardware and
software needed to capture the
opportunities brought about by this
market, especially to be able to
function exclusively or
predominantly as web-entrepreneurs
if they choose this mode of
operation.
Many older people retire and still
want to contribute to the society,
community in which they live. Many

older people are active into their 80s
or even 90s. If these people have
successfully run their own business,
they have valuable skills. These
people would make ideal mentors to
help young and old alike gain some
valuable knowledge to help them
start their own business, become an
entrepreneur (or olderpreneur).
Of course, there are also many
working, active and successful
business people who want to ‘give
something back’, they want to help
younger people get on and will
willingly give up their own time to
help new businesses; sometimes
this can be by employing an
apprentice, giving work placements
to students to allow them to gain
valuable experience or by mentoring
a young business or person.

So ….. INTGEN Project
Started in 2014, the 3-year INTGEN
project will create training for
mentors to enable them to train
entrepreneurs. It will also create
entrepreneurial education, to help
small businesses setup or grow.
This will aid business success.
Please see the project website for
more information or contact any of
the partners named to sign up for
this newsletter.
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